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first thing in the morning. Would you prefer Monday at 8:30 
a.m. or Tuesday at 9 a.m.?” Is your schedule lighter than it 
used to be? No worries. Compress your schedule temporarily 
(work a four-day week, or shorter hours four days a week) 
and commit some of your newfound time to continuing edu-
cation. You can add the hours back to your schedule when 
it makes more sense, but don’t be surprised to find that you 
have managed to be more productive in less time.

During a recent symposium of the Midwest Implant 
Institute, fellows Dr. Mark Iacobelli and Dr. Rob Heller and I 
were in agreement on these tips:

Go back to the basics – Unplug from all of the extrane-
ous junk. Systems insure consistency. Consider evaluating 
phone enrollment, inter-office communication, financial op-
tions, delayed treatment follow-up, preventive maintenance 
and marketing. If you would like an optimistic, but practical, 
objective analysis of these systems, hire a consultant. 

Your team is the only asset that increases in value – 
This is not the time to moan and groan about the people you 
have working for you. Unemployment rates are higher than 
6 percent, which means the market is fertile with smart, 
willing, ambitious and nice individuals. I call them SWANs. 
An employee with a bad attitude in your office is to your 
detriment. If you have an employee that isn’t grateful for her 
job, look for someone new. Attitude is a choice. 

Finally, Dr. Woody Oakes of The Profitable Dentist, my 
interviewer for the audio CD, Driving Dentist Series, agrees 
with me to stress the value of knowing your numbers. 
During any economy, the numbers allow you set goals for 
yourself, establish whether your expenses or other prac-
tice indicators are unstable and, most importantly, how to 
change course and do something differently. Make business 
decisions objectively or subjectively. Use the numbers. Your 
choice. 

For more information on the dynamic programs Laura has 
to offer, check testimonials and program content information 
at www.jamisonconsulting.com. Tools for hiring, training and 
marketing can also be ordered by contacting Laura Jamison at 
(800) 637-3947.
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